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Managements of certain
banks and non-banking fin-
ance companies (NBFCs)
appear to believe tJre end jus-
iifies the means in the wake
of intense competitive pres-
sure and a desire to project
short-term success, accord-
ing to RBI Depury Governor
Srvaminathan J.

He highligtrted practices
such as creative accomtiftg,
liber'al interpretation of, reg-
ulations, lenient policy
frameworks, and inadequate
intemai controis in some
board-rooms, necessitating
supervisory intervention,

Though such instances
may be limiteri, they risk
eroding the public's trusr in
the integriq' of the banking
rystem, he said

"Therefore, it is impcrtant
to pursue growth with sys-
tems. people and processbs
that are aligned and rooted in
ethical practices - from the
boardroom to the branch,"
the Deputy Governor said in
his July 25th address at the
109th Fou-qdation Day of the
KarwVysya Bank.

V,4-LUE OF ST'R,A.T'EGY
Srvaminathan emphasised
that srategyhas little mean-
ing, unless it is tanslated

Though such instances
maY tle limited. thev
risk eroding the public's
trust in the integriW of
the banking svstem.
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into action. For a bank, this
means ensuring that intent
at the top is reflected in out-
comes ontle ground.

'lPolicies made in the
troardroom must find mean-
ingfi:i expression at the
branch. The stroilgest
frameworks - whether re-
lared to risk, credit, techno-
logy, or compliance - are
only as effective as thek exe-
cution at the customer inter-
face levei,

"Effective action requires
ciarity, coordination and ac-
countability. Whether it is
lauaching a new product, en-
tering a aew geography, or
roliing out a compliance re-
forro, success depends on
how well goals are iommu-
nicated, how clearly roles are
defineC, and how orltcomes
are tracked,"he said.

Srvaminathan said that in
banking, resources are more
thao just fi.nancial capital.
They is61u6. people, sys-
tems, instirutional mernory

GEOGRAP}IIC FOCIJS
The Governor
tioned
centration can
ariry but it also
exposure.

"Regional slotvdolvns
poiiry change
concentrated
more acuteiv. Banks

assess
network, DCL.

toral mi,x and credit expos-.
ure are aligned with the.
emerging realities around
them,"he said, :

Swaminathan observ'ed'
tlat expanding into new
markets or product seg-
ments brings promise, bui
this also calls for capacity-
building in terms of peopie,
processes, and local,
knoryledge" *
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pushing scme banks, iVB
to pl:actices: RBI Dy Governor

customer trust and reputa-,
tion. Sor,rnd resource man-
agement is all about the qual-
iry of decisions and the
susiainabiiiry of outcomes.
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