
On the table: 2 
sets of 3-slab 
GST structure 

SHRIMI CHOUDHARY  

New Delhi, 29 July  

T
he fitment panel under the 
Goods and Services Tax 
Council is discussing two 
options to replace the current 

four-slab rate structure for making its 
proposal to a group of ministers (GoM) 
tasked with recommending changes 
towards GST rationalisation. Both 
options seek to ensure that there is no 
adverse impact on the prices of essential 
goods for mass consumption.  

Of the two rate structures on the 
table, one suggests tax slabs of 8 per cent, 
16 per cent, and 24 per cent. The other 
proposes tax slabs at 9 per cent, 18 per 
cent, and 27 per cent. 

Both scenarios focus on shielding 
essential goods and may include  
a provision of tax abatements. 
However, luxury goods — often 
referred to as “sin goods” — may be 
subject to different treatment, accord-
ing to preliminary discussions. 

“Certain options have been dis-
cussed as part of the rate rejig exercise. 
However, nothing has been finalised yet. 
The final recommendation will be pre-
sented to the GoM for its perusal,” an 
official with knowledge of the discus-
sions told Business Standard. An email 
sent to the GST Secretariat, Central 
Board of Indirect Taxes and Customs 
(CBIC), remained unanswered until the 
time of going to press, 

The fitment panel, comprising reve-
nue officials from both Centre and 
states, is responsible for assessing the 
revenue impact of rate rationalisation. 
“The GoM has the discretion to consider 
these suggestions,” the official noted.  
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TAXING MATTERS 
OPTIONS ON GST RATE SLABS: 
Option 1:  8%, 16%, and 24% 
Option 2: 9%, 18%, and 27% 

Both options will have tax 
abatement provision for  
essential goods 

Luxury or sin goods can  
be treated differently 

The options seek to ensure that 
there is no adverse impact on the 
prices of mass consumption items 

GST Council is expected to meet 
between August 21 and August 23, 
during which it will be apprised  
of the status report on  
rate rationalisation 

New GoM will have its first meeting 
ahead of the Council's meeting 

CURRENT STRUCTURE: 5%, 12%, 
18%, AND 28%

ILLUSTRATION: AJAY MOHANTY

Fitment panel is working on two options  
to keep prices of essential goods in check 
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The steep cut in Customs duty 
on silver in the FY25 Budget to 
6 per cent from 15 per cent may 

provide the government temporary 
relief by checking the spurt in silver 
imports from the United Arab 
Emirates (UAE) under the 
Comprehensive Economic 
Partnership Agreement (CEPA). 

In FY24, silver imports from the 
UAE jumped to $1.7 billion from only 
$11.18 million in FY23, according to 
commerce department data. In May, 
about 87 per cent of India’s silver 
imports came from Dubai. 

In 2022, India signed the CEPA with 
the UAE, agreeing to gradually reduce 
the duty on silver imports to zero over 
10 years. Currently, the duty on 
imports from the UAE under CEPA is 
8 per cent. The drop in import duty of 
silver to 6 per cent for all countries has 

thus nullified the advantage for 
importers to ship silver from UAE. 

“The qualified jewellers are allowed 
to import silver through GIFT city and 
in addition to that the rate of duty 
under the UAE CEPA became 8 per 
cent from April 1 and there is no quan-
tity restriction also. So there was a 
spurt in silver imports under the UAE 
CEPA. Now that MFN (most-favoured 
nation) rate of duty is 6 per cent and 

under CEPA it is 8 per cent, so that is 
plugged,” Sanjay Kumar Agarwal, 
chairman of Central Board of Indirect 
Taxes & Customs, told Business 
Standard in an interview.   

However, the Customs duty on sil-
ver imports from the UAE will fall to 6 
per cent from April 1 in FY26 under 
the CEPA, thus bringing parity with 
the 6 per cent duty for all other coun-
tries. Subsequently, from FY27 

onwards, concessional duty to the 
UAE will be 5 per cent or less on silver, 
restoring its advantage over other 
countries.  

“This situation underscores the 
urgent need for the government to 
renegotiate CEPA. Without a revised 
agreement, the current relief provided 
by the duty cuts will be short-lived, 
and India will once again face substan-
tial arbitrage disadvantages. 
Renegotiating CEPA is essential to 
ensure that India does not find itself 
in a similar predicament in the near 
future,” said Ajay Srivastava, founder 
of Global Trade Research Initiative. 

Srivastava said the high silver 
imports from the UAE is unusual 
because the UAE does not produce sil-
ver. “It imports large silver bars from 
Russia and other countries, melt and 
convert these into silver grains. A 
check with global refiners based in 
Switzerland, Peru will show that value 
addition is much less than 1 per cent 
in this process. Despite this, traders 
claim and the UAE authorities certify 
a 3 per cent value addition to meet 
CEPA rules of origin. It also needs to 
be seen if this transformation meets 
the tariff change criteria,” he said.

ABHIJIT LELE & SUBRATA PANDA 

Mumbai, 29 July 

Private banks’ net profit grew 26.3 per cent year-
on-year (Y-o-Y) to ~48,982 crore in the first quar-
ter ended June 2024 (Q1FY25) owing to healthy 
growth in credit and other income. 

The gross non-performing assets (GNPAs) 
increased with the end of dispensation granted 
during the pandemic, according to the data 
compiled by BS Research Bureau for listed 18 
private banks. 

GNPAs in absolute terms rose 4.9 per cent 
Y-o-Y and 3.3 per cent sequentially to ~1.33 tril-
lion at the end of June. Net NPAs rose 10.1 per 
cent Y-o-Y and 7.4 per cent sequentially to 
~33,401 crore at the end June. 

While NPAs have grown, provisions for them 
have not moved up. Current provision coverage 
is high because lenders have been setting aside 
more money than what regulatory norms 
require in the post-pandemic phase. 

Provisions and contingencies, including 
those for standard loans and NPAs, decreased 
by 6 per cent Y-o-Y and 5.2 per cent sequentially 
to ~9,754 crore in Q1FY25. 

According to Suresh Ganapathy, managing 
director, head of financial services research, 
Macquarie Capital, the goldilocks scenario of 
high growth, high margins, exceptionally low 
credit costs was coming to an end. 

“This couldn’t have gone on forever. First, 
the recoveries will be down -- the same level of 
upgrades and recoveries from written-off 
accounts can’t continue and then some pickup 
in stress in unsecured loans,” he said. 

S&P Global Rating in its “Mid-Year Banking 
Outlook for South and Southeast Asia” last week 

had indicated the cost of banking credit in India 
was expected to normalise from decade-low lev-
els. The cost was at 0.8 per cent in 2023-24, 
below the long-term average of 1.5 per cent. 

“We expect credit cost to rise marginally to 
0.8-0.9 per cent,” the rating agency had said. 

A majority of the banks have indicated there 
is some stress in the unsecured portfolio, espe-
cially in the credit-card and personal-loan seg-
ment. Additionally, two of the largest private 
sector lenders — HDFC Bank and ICICI Bank 
— have indicated they have slowed the growth 
of their unsecured portfolio. This comes amid 
the Reserve Bank of India cautioning banks on 
the exuberance in this segment. 

Sanjay Agarwal, senior director, CARE 
Ratings, said while delinquency was rising in 
the unsecured credit portfolio, including micro 
loans, the asset quality, GNPAs, for private banks 
was normalising after cleanup and dispensa-
tions given during the pandemic. 

GNPAs have hit the bottom for private banks 
and may rise in absolute terms in tandem with 
growth in the loan books, he said. 

Most banks experienced compression in net 
interest margins due to increased funding costs 
from intense competition for deposits. Margins 
are expected to remain pressured because rising 
stress slows growth in unsecured loans, which 
typically offer higher margins, and new liquidity 
coverage regulations require more investment 
in low-yielding government securities, further 
impacting margins. 

CARE Ratings in its review of Q4FY24 had 
said the cost of funds continued to rise, exerting 
pressure on the net interest margin and this 
trend is expected to continue in Q1FY25.

Customs duty cut on silver may 
give Centre breather for now
Move may help check 
spurt in imports  
from UAE under CEPA 

Bottom line of private 
banks remains healthy 

SHREYA NANDI & SHIVA RAJORA 

New Delhi, 29 July 

In a move to build capacity 
and acclimatise state govern-
ments with the new labour 
codes, the Ministry of Labour 
& Employment is planning to 
conduct training workshops 
for state labour officials once 
the Budget session of 
Parliament is over, sources 
privy to the development told 
Business Standard on Monday. 

“In our discussions with 
state officials, it is observed 
that many states have yet to 
fully grasp the objectives and 
complexities of the new codes. 
In some states, the draft rules 
formulated under the codes 
diverge in both nature and 
scope from the central laws, 
rendering the entire exercise 
redundant. Therefore, a work-
shop to acclimatise and sensi-
tise officials to the new codes 
is being planned,” said one of 
the sources. 

The workshops will be held 

at regional level with officials 
from a group of states partici-
pating and interacting with 
central officials. The work-
shops will prepare states for 
the nationwide rollout of the 
codes, ensuring readiness and 
pre-empting legal challenges 
in the process. They will seek 
to build on the consensus 
achieved during the labour 
ministers’ meeting in  

August 2022. 
“Internal discussions 

between states and the central 
government have been ongo-
ing at various levels over the 
past two years, leading to con-
siderable progress. We are 
hopeful of implementing all 
the labour codes in the near 
future. The government aims 
to foster consensus and oper-
ationalise the codes at the ear-

liest. Stakeholder consulta-
tions are continuing at all lev-
els,” the source said. 

To streamline operations 
and move towards universal 
social security, the Centre has 
consolidated 29 central labour 
laws into four labour codes: 
the Code on Wages, 2019; the 
Industrial Relations Code, 
2020; the Code on Social 
Security, 2020; and the 
Occupational Safety, Health 
and Working Conditions  
Code, 2020. 

According to a recent study 
by the government’s VV Giri 
National Labour Institute, 20 
states and four Union 
Territories (UTs) have formu-
lated rules under all four 
codes, while three states have 
rules under three codes. 

The study has also high-
lighted “too much” divergence 
in the rules framed by various 
states and UTs under the new 
labour codes, which contra-
dict the fundamental princi-
ples and spirit of these codes. 

Workshops for state officials on 
labour code sensitisation soon 

Owing to a dip in bad loans, state-run Indian Bank on Monday 
posted a 41 per cent rise in net profit in the first quarter of 2024-25 
(Q1FY25) to ~2,403 crore, compared to ~1,709 crore in Q1FY24. Its total 
income rose 15 per cent to ~16,945 crore.  The bank’s gross non-
performing asset ratio stood at 3.77 per cent against 5.47 per cent in 
the year-ago period and 3.95 per cent in the March quarter. Net 
NPA was seen at 0.39 per cent of advances from 0.43 per cent in 
the March quarter  and 0.70 per cent in Q1FY24.  BS REPORTER 

Private-sector lender CSB Bank posted 14 per cent year-on-year 
drop in net profit to ~113 crore in Q1FY25 due to a rise in provisions. 
Sequentially, its net profit declined 25.1 per cent from ~151 crore in 
Q4FY24. The provisions for non-performing assets rose 273 per cent 
to ~20 crore from ~4 crore in Q1FY24. The bank’s net interest income 
slipped 0.56 per cent Y-o-Y to ~361.97 crore. BS REPORTER 

State-owned oil-marketing 
company HPCL on Monday 
reported a 90.6 per cent  
drop in consolidated net 
profit to ~634 crore in the 
April-June quarter of 2024-
25. Net profit fell from  
~6,765 crore as a result of 
weak gross refining margins 
and elevated costs. On a 
sequential basis, net profit 
fell 76 per cent from ~2,709.31 
crore. Interestingly, its total 
income rose to ~1.21 trillion. 

BS REPORTER 

The Union government is 
holding high-level consulta-
tions with the central trade 
unions to bring them on board 
in the implementation of the 
new labour codes, said govern-
ment sources familiar with the 
development. The consulta-
tions are being held  amid the 
labour unions’ insistence on 
scrapping the codes.  

“We have held several 
rounds of consultations with 
the unions and some of them 
have also responded positively 
and provided constructive 
feedback. We are going to hold 
consultations with the remain-
ing unions and expect them to 
also respond positively,” the 
sources said.  

The sources said the Centre 
was hoping to roll out the ELI 
schemes and the internship 
scheme at the earliest as the 
ministry of labour and 
employment is understood to 
be working on the details and 
provisions of the schemes 
announced in the Union 
Budget. BS REPORTER 

FOR CONVERGENCE  
> Labour ministry plans to hold 
training workshops after the 
Budget session  

> So far, 20 states, four UTs 
formulated rules under all four 
codes, according to a study 

> Draft rules formulated by some 
states diverge in both nature  
and scope from the central laws 

> Many states yet to fully grasp 
the objectives and complexities 
of the new codes

Indian Bank profit zooms 41%

CSB Bank profit falls on provisions 

HPCL net tanks 
90% on low 
margins

Founded in 1946 by S N N Sankaralinga Iyer and 
T S Narayanaswami — Srinivasan’s father — in 
Tamil Nadu’s Tirunelveli district, the company 
quickly became a trailblazer by offering the coun-
try’s first public issue shortly after Independence. 
In 1969, following his father’s demise, Srinivasan, 
who was then in his early 20s, assumed the mantle 
of joint managing director at the company. 

A decade later, in 1979, a struggle with the then-
managing director, K S Narayanan — son of the 
other founder — led to Srinivasan’s departure from 
the company as managing director. In between, 
he reportedly foiled an attempt by ITC to take over 
the company. Following the protracted battle, 
Srinivasan reclaimed the MD position in 1989, 
while Narayanan’s son N Sankar, chairman, 
Sanmar Group, became non-executive chairman. 

Under Srinivasan’s leadership, India Cements 
embarked on a trajectory of growth that saw it 
emerge as the largest cement producer in South 
India. The acquisition of the Coromandel Cement 
plant in Cuddapah in 1990 was a strategic master-
stroke, catapulting the company to new heights. 
In 1998, India Cements executed the first success-
ful hostile takeover in India by acquiring Raasi 
Cements. Beyond the boardroom, Srinivasan’s 
passion for cricket has been legendary. He found-
ed the Chennai Super Kings, a team that captured 
the imagination of cricket aficionados; he also 

ascended to the helm of both Board of Control for 
Cricket in India and International Cricket Council. 

In recent years, however, India Cements found 
itself grappling with financial duress. The com-
pany had pinned its hopes on its substantial land 
assets — a sprawling 26,000 acres across Andhra 
Pradesh and Tamil Nadu. The strategy was to 
monetise these holdings to pare down debt and 
fuel capital expenditures. 

“We had taken all steps to reduce our cost and 
we were also relying on an investor to purchase a 
significant amount of land we own, which would 
have alleviated many problems,” Srinivasan told 
employees. “But that did not happen, and there-
fore, we reverted to the solution we had considered 
earlier, which is selling the company.” Sources 
indicate that the company’s debt burden stands 
at approximately ~2,500 crore. 

Underscoring his commitment to the work-
force, Srinivasan revealed personal discussions 
with Kumar Mangalam Birla regarding the future 
of India Cements’ employees. “The future is as 
solid as when I was head of the plant. You consti-
tute the core of the cement business. You must 
work with a belief that everything will be the same 
as before,” he assured them. His final words lin-
gered in the room — a heartfelt benediction to a 
legacy and an industry he had shaped, “I really 
wish you all the best”.

Big Tech platforms offer multiple contactless payment 
options such as payment through gateways, platform-spe-
cific digital wallets, co-branded credit cards, converting 
purchase bills into equated monthly instalments (EMIs, 
or no-cost EMI), and Buy Now Pay Later (BNPL). 

Five Big Techs have entered into collaborations with 
four private banks and five NBFCs for offering BNPL 
through their platforms. Co-branded credit cards are also 
offered in collaboration with the four banks, the  
report said. 

Standard EMIs and no-cost EMIs are the most available 
lending options on Big Tech platforms. These EMIs are 
offered mainly through three channels: co-branded credit 
cards, credit and debit cards of banks, and BNPL. At the 
same time, the RBI has suggested that there exists scope 
for seamless integration between financial services and 
non-financial Big Tech platforms to enhance user experi-
ences. Adoption of digital technologies has enhanced effi-
ciency of Indian banks and increased competition within 
the sector, the report said. 

Additionally, it highlighted that digitalisation in the 
financial sector enables banks to reduce various risks and 
improves integration across various financial markets, 
thus, boosting liquidity in these markets. “Digitalisation 
has improved the operating efficiency of Indian banks. 
Improved real-time monitoring, and diversification into 
new markets and products, facilitated by digitalisation, is 
mitigating risks in the banking sector. Digitalisation also 
has the potential to make financial markets more inte-
grated and liquid,” the RBI said. 

Founder and CEO Bhavish Aggarwal, 
who’s charting a path to profitability 
for Ola Electric, told reporters at the 
IPO press conference in Mumbai that 
volume growth and vertical integra-
tion would be the main pillars for 
improving the company’s margins. 

Through the IPO, the Bengaluru-
based firm is looking to issue fresh 
shares worth ~5,500 crore, which will 
be utilised to repay debt, expand its 
gigafactory and used for research and 
development. 

The offer for sale (OFS) portion of 
the issue is only Rs 646 crore, of 
which  Aggarwal’s share is Rs 288 
crore. About nine other investors are 
selling stakes, including Tiger Global 

(Rs 48 crore) and Softbank (Rs 181 
crore). Alpine Opportunity and Tekne 
Private are offloading small quanti-
ties at a loss as their acquisition cost 
is over Rs 111 per share. 

Following the IPO, the promoter 
shareholding in the company will 
decline from nearly 45 per cent to 
36.78 per cent. Investment bankers 
said the pricing of the IPO is based 
on investor feedback. They expect 
strong responses from domestic as 
well as foreign mutual funds. 
According to a Reuters report citing 
sources, the IPO is set to draw bids 
from Fidelity, Nomura and Norges 
Bank as well as several Indian mutual 
funds. 

Aggarwal said: “The India EV story 
is still in early days. Three years ago, 
when we launched our products, that 
is when I believe the EV story began. 
We see the EV market only expand-
ing. You also see the incumbents, who 
three years back said there is no EV 
story, are also joining the segment.” 

When asked about the drop in 
sales and even the global EV segment 
going through a slowdown, Aggarwal 
said like other industries this would 
go through a cycle.  

“There will be cyclical ups and 
downs, either subsidy changes or 
some cyclical seasonal stuff,” he said. 

Ola Electric’s gross margins have 
improved from 5.4 per cent in FY22 

to 7.63 per cent in FY23 and 16.47 per 
cent in FY24. Its volumes have grown 
from 156,000 units in FY23 to 330,000 
units in FY24. 

Ola Electric currently sources cells 
from third party suppliers. It has 
started trial runs at the gigafactory in 
Tamil Nadu where phase 1 of the proj-
ect was completed in May (1.4 GwH 
capacity). It has developed a cell tech-
nology around the 4680 form factor 
for which it has received BIS certifi-
cation in May, which will be used in 
existing and future products.  

The gigafactory will have a capac-
ity of 20 GwH (in four phases). Ola 
Electric is also in line for the Cell PLI 
(production-linked incentive) 

scheme. It has already received cer-
tification for the S1 Pro product under 
the PLI scheme and is currently filing 
for the first claims to the Centre. 

The company’s 2000-acres EV 
hub in Krishnagiri and Dharmapuri 
districts of Tamil Nadu, which houses 
the ‘futurefactory’ and the gigafacto-
ry, along with co-located suppliers, 
will help achieve greater efficiency. 

Aggarwal said the company would 
start delivering motorcycles by early 
next year. It had showcased four 
motorcycle models – Adventure, 
Cruiser, Roadster and Diamondhead 
– last August. Meanwhile, on August 
15, the company plans to unveil more 
two-wheeler models. 

As India expects to grab a larger 
share of two-wheeler exports, 
Aggarwal is betting big on Ola Electric 
for a smooth drive.   

Everything will be the same as 
before: Srinivasan to employees 

Govt in talks  
with labour 
unions 

HOW THEY FARED 
                                                      ~ crore              % change 
                                                      Q1FY25          Q-o-Q    Y-o-Y 
Net profit                                  49,095                    4.1      26.2 
NII                                              97,823                    1.9       14.3 
Other income                            40,005                -10.3      26.9 
Provisions & contingencies         9,754                -52.2     -6.0 
Gross NPA                               1,33,460                    3.3        4.9 
Net NPA                                      33,401                    7.4       10.1 

Compiled by BS Research Bureau Source: Capitaline

Digitisation enhanced 
banks’ efficiency: RBI report 

STAGGERING GROWTH  
Silver imports from UAE (in $ mn)  

January          211.7 
February       719.4 
March          474.5 
April                31.5 
May               119.3 

Source: Commerce department 
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This group, which now includes 
six state ministers, is expected 
to give due consideration to the 
fitment panel’s suggestions in 
its final report to the GST 
Council. Chaired by Union 
Finance Minister Nirmala 
Sitharaman, the influential 
GST Council is expected to 
meet between August 21 and 
August 23, during which it is 
likely to be apprised of the sta-
tus report on rate rationalisa-
tion. In her Budget speech on 
July 23, Sitharaman empha-
sised the necessity of GST rate 
rationalisation, highlighting its 
critical importance. 

The GoM, recently reconsti-
tuted to reduce its membership 
from seven to six, leaving Goa 
out, is anticipated to convene 
its first meeting before the GST 
Council meeting. The newly 
formed panel is chaired by 
Bihar's Deputy Chief Minister 
Samrat Chaudhary. 

The panel also includes UP 
Finance Minister Suresh 
Khanna, Rajasthan Medical 
and Health Services Minister 
Gajendra Singh, West Bengal 

Finance Minister Chandrima 
Bhattacharya, Karnataka 
Revenue Minister Krishna Byre 
Gowda, and Kerala Finance 
Minister K N Balagopal. 

This financial year, the GST 
regime might undergo a trans-
formation, transitioning from 
a four-slab structure to a three-
slab one. The current structure 
consists of standard rates of 5 
per cent, 12 per cent, 18 per 
cent, and a top rate of 28 per 
cent. “When we meet for the 

next GST Council meeting (in 
August), we will start a discus-
sion on rate rationalisation. 
There will be a presentation by 
the GoM, irrespective of 
whether its report is draft. And 
then the council will start the 
discussion on rate rationalisa-
tion,” Union Finance Minister 
Nirmala Sitharaman had said 
on June 22 meeting of the 
council. 

More on business-standard.com 

Panel to take up GST structure issue in Aug
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Ola Electric charting its path to profitability


