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With Toyota investing in in-
troducing flex-fuel vehicles,
fuel-cell electric vehicles and
new  technologies, PB
Venugopal, Vice-President,
Toyota Kirloskar Motor,
spoke to businessline on an
uptick in demand and supply
resulting in long waiting
periods and the eventual
halting of bookings of Innova
Crysta and its pre-owned
business. Excerpts:

Toyota launched the
pilot project of a
flex-fuel strong hybrid
vehicle in India that can
run on 100 per cent
ethanol. How is the
project going and what
are the key takeaways?
It is currently on trial and
testing and we want to meas-
ure jointly what is the well-

to-wheel contribution. It is
five months ahead in terms
of E10 fuel and is also work-
ing towards E20 thar will
help to give cleaner cars to
OUr CUSTomers.

We are working very
closely with the government
to get flex-fuel vehicles.

Toyota had patterned
with an automotive
agency to test fuel-cell
electric vehicles in the
country. What is the
update?

We will have custemers with
varied requirements; and to-
wards the journey of carbon
neutrality, we look at mul-
tiple technology pathways.
In India, we have now intro-
duced self-charging hybrid
vehicles.

We are considering all
technologies and the right
time tointroduce them in In-
dia that are currently under
evaluation.

The demand for

e

automobiles has
rocketed after Covid-19.
What is the waiting
period and when will
you start Innova Crysta
bookings?

Our customers wait for a
long time for the vehicles.

. We appreciate the patience

because.of the high number
of orders and we always be-
lieve in having a realistic de-
livery time.

From that perspective, we
temporarily stopped taking
the order of Innova Crysta in
August. We will restart it
once the supply situation is
clearer. :

The situation is improving
but considering the demand
that is growing exponen-
tially, there is always a gap.

How was the festival
season for Toyota this
year? :
We have grown compared to
the same period between
January to October previous
year. OQur growth is around

We don't have an
expansion plan... Before
making any investment,
we improve our
production capacity in
terms of process
improvement, skill
improvement and
cfficiency

PB VENUGOPAL
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56 per cent. Markets across
the country are growing but
in some, there is a K-shaped
recovery.

‘Will Toyota implement
a price hike?

We believe in competitive
pricing and value for money.
We have done price hikes in
the past based on cost in-

creases and logistics costs
goingup. Any technelogy im-
provement or cost impact in
terms of logistics and raw

materials, we will have to-

keep a balance with regards
to having competitive pri-
cing versus the cost and
profit.

Any changed consumer

insights you are
witnessihg after the
pandemic?

We are seeing a phydigital
move — that is customers
prefer to have a balance of
physical as well as digital in-
formation.

Customers have become
extremely  knowledgeable
and with digital media, they
can understand products
better and the latest devel-
opment in the auto space.

With the US
implementing trade
restrictions on China,
will it impact the
semiconductor
constraints?

There are semiconductor
constraints but it is dynamic
and we need to be very flex-
ible interms of how we man-
age 'our demand and supply
situation. We are working
closely with our principle in
Japan and Asia-Pacific.

How is the pre-owned

R
evel

car outlet business
going? Do you see
growth?

We are evaluating and not
completely considering fur-
ther expansion but the busi-
ness is doing extremely well.
We can reach our customers
and give them very good
value for refurbished cars at
a very competitive rate. It is
not only about the aesthetic
or the glamour part of it. It is
important to check the func-
tional part as well,

How is the alliance with
Suzuki Motors?

The alliance is global and the
objective was to learn the
competitive way of manufac-
turing small cars,

At the same time, we con-
tribute to providing techno-
logy that is more fuel effi-
cient and more
environmentally  friendly.
We are very confident that
the alliance will grow.

Do you plan to expand
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and invest in future
manufacturing plants
for local production?

We don’t have an expansion
plan. We have two plants;
one which manufactures In-
nova and Fortuner has a ca-
pacity of 1,00,000 and the
second manufactures Urban
Cruiser. Also, we have con-
tract manufacturing for the
Suzuki alliance which all
comes to 2,10,000.

Before making any invest-
ment, we improve our pro-
duction capacity in terms of
process improvement, skill
improvement and efficiency.
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