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SCARCE AND FINICKY pub-
lic chargers are among the
biggest reasons people hesi-
tate to buy electric cars. So
when Elon Musk, the chief
executive of Tesla, agreed last
year to open the company’s
well-regarded Supercharger
network to vehicles from
other carmakers, many dri-
versand industry experts cel-
ebrated the decision.

But more than 12 months 7
later, Tesla’s network, with
nearly 30,000 fast-charging

plugs in the United Statesand
Canada,remains largelyinac-
cessible to most people who

don’t drive Teslas because of

software delaysand hardware
shortages.

The delays have fueled
speculation that Musk was
having second thoughtsabout
opening up Tesla’s network,
possibly because he was wor-

ried that access would help

otherautomakers sell battery-

_powered models and lure cus-

tomers from Tesla, which has
suffered from declining sales.
Tesla eased those fearsabit
on Friday when the com-
pany’s charging unit posted
on X that it had stepped up
production of a crucial piece
of hardware: adapters that
drivers of Ford, Rivian and
other car brands need to con-
nect to Tesla chargers.
ATeslafactoryin Buffalois
producing 8,000 of the
adapters per week, the com-
panysaid, noting thatoutside
suppliers are also producing
the part. Still it is unclear how
fast those adapters would
reach electricvehicle owners.
Tesla did not respond to a
request forcomment,and the
other automakers have been
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reluctant to speak in detail,

apparently because they do
not want to antagonise Tesla
and Musk:

The slow. rollout raises
questions about the decision
thatalmost all major carmak-
ers operating in the United
States made to abandon the
Combined Charging System,
the standard that most of
them used previously, and
adopt the North American
Charging Standard developed
by Tesla. The switch made
them vulnerable to thewhims
of Musk, who frequently
changes corporate strategy
and tactics in ways that can
surprise even his employees
and supporters.

Tesla built the Super- .

charger nétwork to encourage
sales of its own vehicles. By
opening up the network, Tesla
can make money from drivers
of other car brands, who pay
per kilowatt-hour to charge.
The electric car company also
makes money from selling
adapterstootherautomakers.

But Tesla risks alienat-
ing its own customers, who

will lose exclusive access to
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the chargers. .
Tesla’s opening up of its
chargers to other automakers
was meant to be a three-
stage process.
 First, Tesla and each |
automakerwould update the |
software on Tesla’s chargers
and the other company’s cars

50 they could work with each
_other. Second, Tesla would

make and supply adaptess to
allow other cars to connect to
its chargers, which use differ- |
ent plugs. The final step is
supposed to happen nextyear,
when most automakers plan

on the new cars they assem-
ble, eliminating the need for
anadapter. , \

" So far only two car compa-
nies have advanced past the
first stage with Tesla — Ford
Motor and Rivian. General

‘Motors had said itexpectedto

complete the software coordi-
nation with Tesla this spring
butnow says it will happen
later this year. Other
automakers are expected to



