
SHALLY SETH MOHILE 

Mumbai, 26 July 

There is nothing ‘mild’ about hybrids 
anymore. Hyderabad-based Unmesh 
Chalapally (29), working for a US-based 
KPO (knowledge process outsourcing), 
had almost made up his mind to go  
for the latest Tata Nexon EV as his first 
car, until he heard of two ‘strong’  
hybrid launches. 

“I’m going to withdraw my booking 
amount and wait till September when 
both Toyota Hyryder and Grand Vitara 
announce their prices. As with strong 
hybrids, the range anxiety and overall 
driving dynamics of speed and terrain 
preparedness are gone,” says the techie. 

Chalapally is right. Maruti 
introduced the mild hybrid technology 
first in the Ciaz in 2015, but it didn’t find 
favour with consumers. This is unlike 
the new Grand Vitara. In less than a 
week of its unveiling, Maruti has got 
15,000 bookings. Of this, 55 per cent are 
for the strong hybrid variant. 

Shashank Srivastava, senior 
executive director of sales at Maruti 

says, “Hybrids with all their merits can 
be a good solution for the interim till 
the EV ecosystem develops. Moreover, 
the slow pace of EV adoption in the car 
market means it’s only logical to have 
multiple powertrain options.” 

Srivastava adds that the preference 
for strong hybrids will mark a shift in 
consumer behaviour in the passenger 
car market from an electric vehicle (EV) 

to a hybrid. These hybrids can  
also run in pure EV mode with  
great fuel efficiency. 

While a full or strong hybrid can 
drive on battery power alone for 62 per 
cent of its uptime, a mild hybrid cannot 
drive solely on pure battery owing to its 
low voltage battery. Therefore, it 
delivers considerably fewer benefits 
than a full hybrid. Turn to Page 6 > 

Hybrids versus EV battle set 
to hot up in India’s car market

‘POWER’ TUSSLE

115,032 
Hybrids sold in FY22

4.2% 
Share of hybrids in 
overall PV market 
in FY22

8-10% 
Expected share 
in FY25

GST levied

5% 
On EVs

43% 
 On hybrids

Average mileage offered

27-30km/litre    
               Hybrids 

12-18 km/litre   
       ICE vehicles

Note: ICE: Internal combustion engine; the distance covered by EVs after a full charge is measured in terms of their 
range, and hence can’t be compared                                                                    Source: Nomura Research Institute



Hybrids... 
Honda Cars India’s recently 
launched City hybrid is booked 
out for 10 months, said Kunal 
Behl, vice-president, marketing 
and sales. At a price of ~19.53 
lakh, Honda doesn’t expect it 
to be a volume spinner and 
hopes it to be 10 per cent of City 
sales. On average, the City sells 
3,000 units a month. 

Like the Haryana govern-
ment, which has recently doled 
out attractive sops for hybrids 
in its recently-announced EV 
policy, Behl expects some of the 
other state governments to fol-
low suit. 

According to the new policy, 
EVs that are priced up to ~70 
lakh will get a discount of 15 per 
cent and hybrid vehicles priced 

below ~40 lakh will get a maxi-
mum discount of ~3 lakh. 

Effectively, the Honda City 
hybrid and the Tata Nexon EV 
Max (both priced around ~20 
lakh on road) are cheaper by 
about ~3 lakh. The strong 
hybrids are a great alternative 
to pure EVs, as they take care 
of all the barriers of pure EVs, 
maintain Japanese carmakers. 

Their cost of acquisition — 
though higher than ICE (inter-
nal combustion engine) cars — 
is lower compared to EVs. EVs 
are almost 60 per cent costlier 
than the conventional fuel-
based models. Hybrids don’t 
require charging infrastructure 
as they are self-charging. 
Therefore, they eliminate range 
anxiety for customers as, unlike 
EVs, they have dual power-
trains. 

India recorded sales of 
115,032 hybrids (mild and 

strong) in FY22, which is 4.2 per 
cent of the 2.7 million passen-
ger vehicles (PVs) sold. But the 
share of the so-called strong 
hybrids was only 831 units with 
limited players offering such 
products. Nomura Research 
Institute (NRI) expects the 
share of hybrids in total PV 
sales to double. Beyond three 
years, they may become afford-
able, backed by Japanese car 
giants Toyota Motor, Suzuki 
Motor and Honda Motor. 

Earlier, carmakers from 
Japan made sporadic attempts 
to popularise hybrid technolo-
gy in India —Toyota with the 
Prius and Honda with the Civic, 
among others. 

But in the absence of policy 
support and incentives, which 
led to high prices and low vol-
umes, the carmakers had to 
withdraw the models from the 
market. While EVs attract a 
GST of 5 per cent, hybrids 
attract a much higher 43 per 
cent GST. The Hyryder and 
Vitara could mark the begin-
ning of a new era of affordable 
strong hybrids in the Indian 
market,” says Harshvardhan 
Sharma, head of auto retail 
practice at NRI. The companies 
will declare the prices of mod-
els ahead of their launch during 
the festive season. 

This comes even as pure 
EVs are being touted as a silver 
bullet to curb tailpipe emis-
sions and achieve carbon neu-
trality in the country. 

So, what has changed? 
Factors like increased account-
ability on carbon emissions 
coupled with a willingness 
among manufacturers to bring 
alternative powertrains are 
leading to the change, says 
NRI’s Sharma. 

Also, unlike in the past, they 
are now looking to make the 
models locally and price them 
competitively. 

Rajat Mahajan, partner, 
Deloitte, points out that high 
fuel prices (~100/litre), an 
underdeveloped EV ecosystem 
and a certain degree of scepti-
cism regarding battery EVs, are 
also prompting the shift 
towards hybrids.   

Amid a new normal on high 
fuel prices, any vehicle that can 
offer high mileage will always 
be preferred,” says Mahajan. 

In certain cases, the differ-

ence per litre consumption of 
an ICE with a mild hybrid or 
parallel hybrid could be 10 km 
per litre. Hybrids have demon-
strated mileage of 27-30 km per 
litre, whereas ICE vehicles offer 
mostly around 12-18 km per 
litre, he points out. 

 

Crude... 
Russian crude oil travelling 
through pipelines is not includ-
ed in this study. However, it is 
estimated to be only around 10 
to 20 per cent of all crude oil 
flowing out of Russia; the 
remaining vast majority is 
through ships on sea, which are 
tracked by Vortexa. The share 
of pipelines used to be over 
one-third before the Russia-
Ukraine war. Much of it went 
to Europe. India predominant-
ly buys the Urals grade, shipped 
from Black Sea ports and 
Mediterranean, but it has also 
started taking a different 
Russian grade shipped from 
the Far East, though that entails 
a much longer sea route. 

Supplies of Russian Urals to 
India are slightly down — 3 per 
cent — from June, but that gap 
can be made up by the time 
July ends. Urals, a slightly heav-
ier and higher-sulphur grade 
compared to ESPO Blend, suits 
India’s refineries and is avail-
able in adequate quantities, 
said R Ramachandran, an oil 
industry consultant and former 
refinery head at BPCL. 

Russia has emerged as one 
of India’s top three crude oil 
suppliers since the war broke 
out in late February. The inva-
sion unleashed sanctions by 
the United States and Europe, 
prompting Moscow to offer dis-
counts of around $30 a barrel 
on Urals. Apart from Iraq and 
Saudi Arabia, we believe it is the 
UAE, United States and Mexico 
that will see some of their flows 
being replaced by Russian 
crude,” said Rohit Rathod, a 
senior oil market analyst at 
Vortexa. 

UAE oil supplies to India 
more than halved in May from 
April to 387,000 barrels a day as 
Russian shipments more than 
doubled. US oil supplies 
dropped by 71 per cent in May 
to 161,000 barrels a day from 
February before recovering to 
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