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‘Strategising exports post-tariff pause

By ali‘gniﬁg with US interests, leveraging global shifts, and
strengthening domestic trade ecosystem, India can turn the
pause into a launchpad for sustained export-led growth

INSPIRED BY DONALD - Trump’s
“Trumponomics” and his declaration
* that “tariff is the most beautiful word
. inthedictionary”,Indiaand the United
- States have initiated discussicns on the

| eral trade agreement (BTA}). The loom-
ing threat of'a global trade war, which
rattled the American bond market, -
. prompteda 90-day pausein the impo-
- sition of reciprocal tariffs — excluding
those on China.Asthe 90-day pause on

i1, reciprocal tariffs concludes on July 9,

Indiastandsata pivotaljuncture in its
trade policy. The global landscape —
shaped by the ongoing US-China tariff
stand-off, supply chain realignments, -

and a strengthening India-US trade . |
relationship. — offers India a rare

‘Strategic opening. oo
. The key question is: Can India
. transform this moment of cconomic
“uncertainty into  a
export opportunity?
With US tariffs on Chinese goods
reaching up to 245%, American firms
are actively diversifying their sourcing
strategies. They are pursuing ‘the
“China+1” strategy — not just for risk -
diversification but also as a geopoliti-
cal imperative. India is emerging as a
strongand viable alternativein sectors.
_such as pharmaceuticals, electronics,
engineering goods, apparel, footwear;
furniture,and toys.

long-term-.;

. Simultaneously, US domestic poli- .

cies like the Inflation Reduction Act
and CHIPS Act signal a shift toward

e d

“fresh opportunities for aligned part-
. ners. Strategic sectors such as clean

‘ ~and defence co-production are now -
terms of reference fora proposed bilat-

- framework,

_ of abroader negotiation bUi’-‘théyaisb create ' holds a
~ framework. Tariffs can

‘alternativesto China.In pharmaceuti-

' negotiate for lower or duty-free access.

Position Indiaasa p‘referre“d partnerin
US’priority areas. Supply components

protectionism — but they also create

energy, semiconductors, technology,
: ¢ strength in critical minerals and
tipe for deeper India-US collaboration.  « battery processing ‘to support US
This also provides an opportunityto diversification from China. This align-
build a high value-added export base. ment can unlock privileged trade
To seize this moment, India must
adopt a focused, forward-looking
export strategy balancing domestic
priorities with global opportunities.
Asix-pronged approach can help
build a robust and resilient trade

“tariff risks. B
Advasice a phased BTA: A compre-
hensive BTAmay not be feasible imme-

results. Start with tariff negotiations

Engage cuhstxuc-
tively, not confronta-
tionally: Rather than

- UsS démesﬁé

tespond with blanket tar- shift toward “'expand  to services,:
iffs, India should use S “investment, and digital :
them selectively as part ~ ~Protectionism “trade.’ India currently |

; e {resh opportunities
Serve as leverage in the Ty
India-US " Trade Policy _?rahgﬁed partner;

Forum toresolve sectoral = & —
disputes. R S
Sector-focused market access: -
Target sectors where India has com-""
parative advantages and the US seeks

‘even Chinese companies
are turningto Indian sup.
pliers amidst tariffs —a
‘signal that India is well-

cals, move beyond generics tobiosim-
ilars and biotech. In electronics/semi-
conductors, use production-linked
incentive schemes to integrate into US
supply chains. In textiles and leather,

nese suppliers were desperatelyreach-

sion, to retain their customers.
 Strengthen the trade ecosysten:

We should further focus on the key
Alignwith US strategicinterests: issues of infrastructure, finance,and

for solar panels, electric vehicles;and
green hydrogen. Leverage India’s"

terms, investment flows, and reduce ;

diatelybuta phased approach canyield:

first-mover
" advantage. USbuyersand

placed to benefit from global trade
shifts, A few days ago, 1 visited the
- Phase 1 of the China Import and

Export Fair (Canton Fair). Many Chi-

ing out to Indian manufacturers to -
exports to theirUS buyers, on commis-

. — especially in sectors: .
" where India has competi-
. tivestrengthand Chinais
~policies signala  losing ground ~andthen’

~and proac
- should be to reframe the India-US

© compliance, We must modernise ports,

reduce dwell time, and expand multi-

smodal'connectivity. We must support

mi¢ro, small, and medium enterprises
with expanded credit lines, interest

. subvention,and stronger Export Credit
' Guarantee Corporation of India cover-

age. We should also provide technical
assistance to exporters to meet US

safety, health,and environmental stan- -
. dards —especially in food and pharma.

- Diversify export markets: We
should accelerate free trade agree-
ments with partners such as the UK,
European Union, Gulf Cooperation

| Council; New Zealand, Oman, and
. Peru tobroaden India’s trade footprint
" and reduce overdependence on any
‘single market, ~ :

i As the' tariff pause ends, we must
resist the temptation to engage in
retaliatory trade actions. Instead, this
moment calls for strategic patience
ve diplomacy. Thé goal

de relationship through sectoral
ollaboration, forward-looking nego-

nhancement.

ging global shifts,and strengthening

| the domestic trade ecosystem; India
.can turn-the epportunity in July into

a launchpad for sustained export-led

‘growth and a deeper partnership
withtheUs, ’

Views are personal

ons, and domestic capability

‘Byaligningwith US interests, lever- _




