
The Steel Authoriw of India
Ltd (SAIL) is navigating a

criticai phase of capaciry ex-
pansion, s,;fery upgrades and
oro!e.;! r**.l.gnment, e'Jen as

it g"rappies ;,r'ith sigr'ificarit
detays across several flagshiP

',vith tntai capex pegged at ?'i-I."1 lakh cr6re

at nearly

six strorter
smalier projects)

ttre ?aldih

actively
challenges rema1fl

forest clearances
ercri:.ch*ents,

sitq work, inciudiag excava-
tion and construction ofcrit-
ical infrastrucfuJe, has

conrrnenced.
At Rowghat mine (kon

ore), production capacitY is
slated to increase bY 150 Per

were
Piant (BSP), the rei;uilding ' achieved rn November 2024

of coke ovenbareries (COBJ - other expansions, such as

7 and B, originaliy scheduleil the installation ofthe fourth
for comoieiion in December slab caster and ladie fumace,

2023,isirowexpectedtocon- are rnching towards 1-lik9ly
clude o{y by bcober 2025, July lnish, mcrginallY. be-

ru""ing iZ aronths behind hindtheUayz025deadline'
schedule witlr physical Pro-
sress of 66 p.er cent ts of &{INES ETANSEON
Xnrii. oer docriments re- In confrast, SAlI"ls srines ex-

vi'eweafvAzrsl'nessli;ie, pansion plans are C*n*g
simil#iy, Bokaro Steel !r"ound.

Plant's GjSL) New Sinter - The Tasra coal mine is
Plalt has seen repeated set- gearing up to reach its target

bilcks, .*itt its iompletion iapacity of ! ptea b.f

now pushed to JtrrLe iazZ - September 2027. The associ-

a fuil deca,le after the irritial ated coai *nshery with a ca-

Cctober2OlTmrgetr Paciry of 3.5 mtpa, has re-
The 'project's" cost has iured key environmental

slvelled to over t1,752 crore clearances and is expected to
from its originai estimate, it be operational by September

wasrevealed. thisYear.
At Rourkela Steel Plant TheironorerlinesatGua

(RSP), while progress has aresetforl50percentcapa-
been-swifter on some fronts city expansion - to 10 mtpa

- notably the first coke - f'rom the existing 4 mtpa'
pushing "from COts 2 Itisanothersrrategicinvest-

',i,,ffi jr,'i.:i!

spending was about.tsOO
crore,

In !Y25, the comPany's
capex was around t5,879
crore, which is 3.5 per cent
higher than the allotted
t5,700 crore.

SAIL i3 syemg a produq-
tion ramp uP to 35 million
tonnes per annum (mtpa),
up from'the existing 20
mtpa, with total caPe:(
pegl;ed at tL-1.1 lakh crore.

PROJECTDELAYS
Anong the most pressing
-'r.r:enls are delaYs in sev-
. r .i maior infrastrucnrre un-
,.ienakiigs. At Bhilai Steel

'![ r'$ri'l

milestones aren't met".
"MDO is usdef contragt

terminahon."..At present, the
MDO has raobilised re-
sources for development of
the mine," SAIL officials re-
portedlysaid.
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