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International Monetary Fund (IMF) 
Deputy Managing Director (MD)  
Gita Gopinath has condemned the  
“terrible and disturbing” incident of rape 
and murder of a trainee doctor in 
Kolkata. “Personally, it is terrible to have 
any event of this kind. It is disturbing,” 
she told Business Standard here. 

“Leaving aside the impact of these 
incidents on the economy, it is  
absolutely critical and non-negotiable 
that Indian women should feel safe.  
Full stop,” she asserted. 

From an economic point of view, she 
said it was important to ensure women’s 
safety at the workplace to raise India’s 
female labour force participation rate 
(LFPR), which is currently very low. 
“One cannot raise that (female LFPR) 
without ensuring safety at the work-
place and safety of women in getting to 
the workplace. That is absolutely  

critical,” the India-born economist said. 
Female LFPR stood at just 37 per cent 

for the age group of 15 years and above 
during 2022-23, though this was higher 

than 32.5 per cent in the previous  
year. Male LFPR, on the other hand, 
stood at 78.5 per cent in FY23 against  
77.2 per cent in FY22. Turn to Page 6 > 
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LEAVING ASIDE THE IMPACT 
OF THESE INCIDENTS (SUCH 

AS KOLKATA RAPE-MURDER) ON 
THE ECONOMY, IT IS ABSOLUTELY 
CRITICAL AND NON-NEGOTIABLE 
THAT INDIAN WOMEN SHOULD 
FEEL SAFE. FULL STOP”

GITA GOPINATH  
Deputy Managing Director, 
International Monetary Fund

‘Workplace safety key to get 
more women in labour force’
IMF’s Gopinath wants govt to conduct cost-benefit analysis of PLI scheme



6  ECONOMY & PUBLIC AFFAIRS                                            1 
>

MUMBAI |   MONDAY, 19 AUGUST 2024

Weekend  
update

The government’s assurance on Saturday to form a panel for 
suggesting measures to boost the safety of health care 
personnel failed to quell protests by medical students who 
remained firm on their demand for a central law on the matter 
and decided to continue their agitation against the alleged 
rape and murder of a trainee doctor in Kolkata. OPD services 
were hit across the country as doctors joined the 24-hour 
nationwide strike called by the Indian Medical Association. PTI

Karnataka Governor Thaawarchand Gehlot on Saturday 
granted sanction for prosecution of Chief Minister 
Siddaramaiah in the Mysuru Urban Development Authority 
(Muda) site allotment ‘scam’, sparking a political storm and 
demands by the BJP for the Congress leader’s resignation. PTI

Karnataka  guv okays CM’s 
prosecution in Muda case

In his Independence Day speech, our Prime 
Minister Narendra Modi called for  
suggestions on how India can become a 
developed nation by 2047. While there would 
be enough responses from a cross section of 
people and institutions in India to help the 
government formulate necessary policies,  
it would be worthwhile to consider the rec-
ommendations of the latest World 
Development Report 2024 (WDR) on what 
the developing countries need to do to 
become developed economies. 

The WDR, prepared by economists at 
World Bank and released in the beginning of 
this month, says that developing countries 
must avoid stagnation at a per capita income 
of around $8,000 through investment’ ie 
increased capital deployment; infusion, ie 
increased deployment of cutting-edge tech-
nology; and innovation ie breakthrough 
inventions with enormous commercial 
potential. This can best be done by adopting 
policies that make it easier to get capital 
from anywhere in the world, to bring in best 
knowhow and facilitate their diffusion  
within the country and to create an ecosys-
tem that fosters and rewards imagination 
and creativity. This requires reconfiguring 
economic structures governing enterprises, 
labour, and energy use in ways that enable 
greater economic freedom, social mobility, 
and political contestability, says the WDR. 

Since 1990, 34 middle-income economies 
covering only around 250 million people 
have managed to shift to high-income status. 
Most of them were either beneficiaries of 
integration into the European Union or of 
previously undiscovered oil.  

As many as 108 countries are now classi-
fied as middle-income, each with annual 

gross domestic product (GDP) per capita in 
the range of $1,136 to $13,845. These coun-
tries are home to 6 billion people — about 75 
per cent of the global population.  

They generate more than 40 per cent  
of global GDP and more than 60 per cent of 
carbon emissions. And they face far bigger 
challenges than their predecessors in escap-
ing the middle-income trap: Rapidly ageing 
populations, rising protectionism in 
advanced economies, and the need to speed 
up energy transition. 

The WDR says that governments of mid-
dle-income countries must devise mecha-
nisms to discipline incumbents through 
competition regimes that encourage new 
entrants without either coddling small and 
medium-size enterprises or vilifying big cor-
porations. They must become better at both 
accumulating and allocating talent, pay 
much more attention to energy efficiency 
and emissions intensity, capitalise on crises 
to alter policies and institutions that no 
longer suit the purposes they were designed 
to serve, move away from using relatively 
superficial measures like firm size, income 
inequality, and energy sources to make  
policy and start using unconditionally reli-
able measures such as value added, socio-
economic mobility, and emissions intensity  
and be more willing to make sensitive data  
public, to openly debate policy, and take  
any opportunity to destroy outdated 
arrangements. 

India, with a per capita GDP of  
around $2,700 is at the lower end of the  
middle-income countries and struggling  
to attract enough capital in manufacturing 
despite production-linked incentives  
in some sectors. The policymakers seem 
unsure about whether to expose our produc-
ers to more competition. Enough talent is 
available within the country to absorb and 
diffuse world-class technologies and use 
artificial intelligence efficiently to  
boost innovation.  

That places India in a better position to 
become a developed country but first, the 
private and public institutions that have to 
carry out painful and far-reaching reforms 
should be willing to fix their governance 
deficiencies quickly. 
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Equipment and production lines are 
being stress-tested to meet the high 
demand expected at this new facility, the 
sources added. 

For Apple, which came to India just 
four years ago, the fourth plant is crucial 
as it plans to more than double its initial 
target of shifting 10 per cent of global 
iPhone capacity by FY26 to 20-25 per 
cent with the help of production-linked 
incentive (PLI) commitments. 

The initial target was set for its three 
contract manufacturers — Hon Hai 
Technology (Foxconn), Wistron (now 
with Tatas), and Pegatron. These vendors 
have already exceeded their PLI commit-
ments in the first three years, with cumu-
lative production values and exports sur-
passing targets. 

For instance, the cumulative produc-
tion value of these vendors until FY24 
(for three years of PLI) stood at around 
~1.9 trillion, well above their PLI com-
mitment of ~1.3 trillion. Similarly, their 
cumulative exports at ~1.4 trillion in 
FY24 exceeded their target of  
~0.97 trillion. 

Domestic sales also hit around 
~67,000 crore in FY24, significantly high-
er than the expectation. 

The Tata’s tryst with Apple began 
with producing enclosures for iPhones 
before it took over Wistron’s facility, 
which was its first iPhone assembly facil-
ity in Karnataka’s Kolar. There are also 

reports that they are negotiating with 
Pegatron to acquire its plant though 
there is no official confirmation. Tata 
Electronics operates these facilities 
under a greenfield venture, Tata 
Electronics Private Limited (TEPL). 

Apple, however, has not disclosed 
specific production numbers for the new 
facility. Meanwhile, Foxconn’s Tamil 
Nadu plant, which employs up to 45,000 
people, with women comprising 75 per 
cent of the workforce, exported 95 per 
cent of its production value between 
April and July 2024.
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Gopinath was here on Saturday to participate in 
the Diamond Jubilee Conference of her alma 
mater, the Delhi School of Economics. 

Production-linked incentive (PLI) scheme 
The IMF first deputy MD suggested conducting a 
cost-benefit analysis of the PLI scheme to ensure 
that it remains a temporary measure, and said it was 
still a bit early to assess how the scheme was work-
ing. “Providing these kinds of incentives is some-
thing many countries are doing. Our advice to all 
these governments is that it’s important to do a 
cost-benefit analysis to make sure that in terms of 
fiscal costs, these are making a difference and are 
not too fiscally costly,” she said. 

“It’s also important to ensure that these schemes 
are temporary and don’t continue on an ongoing 
basis,” Gopinath said, sounding a word of caution. 

The Centre announced the PLI scheme in three 
phases in 2020 and 2021 to provide financial incen-
tives for 14 sectors, such as pharmaceuticals, elec-
tronic and technology products, telecom and net-
working products, air conditioners, automobiles 
and auto components, and textile products. 

Gopinath said her recommendations for general 
structural reforms, such as improving the ease of 
doing business, judicial efficiency, and tax systems, 
would be crucial. 

Earlier, at a fireside chat with 15th Finance 
Commission Chairman N K Singh at the Delhi 
School of Economics on Saturday, she emphasised 
that India should invest in creating a skilled work-
force and undertake land, labour, and taxation 
reforms to meet its aspiration of becoming a devel-
oped country by 2047. She also highlighted the 

need to strengthen institutions to improve the ease 
of doing business, ensure efficient judicial systems, 
and establish better regulatory environments. 

 
US recession 
Gopinath said the IMF does not foresee a recession 
in the US under its baseline projections. 

“We expect the economy to slow. We have pro-
jected 2.6 per cent (economic growth in the US) 
for the current year, and then it will come down to 
1.9 per cent for the next year. That’s what we should 
expect,” she said. 

She said this slowdown would have implica-
tions for some of its trading partners, especially 

those closely linked to the US economy. Gopinath 
did not anticipate any major impact of the slow-
ing US economy on the Indian economy. “We see 
the US economy slowing, but I don’t think that 
will have very negative implications for India,” 
she said. She said the slowdown of the US econ-
omy was part of the process of bringing down 
inflation.  

“We see signs of the labour market softening, 
so we should expect to see slower growth,” the 
IMF deputy MD said. Gopinath said it was more 
important for the US economy to cool down so 
that the Federal Reserve can start the process of 
normalising rates.

Need far-reaching reforms for 
India to be developed nation

Kolkata case: Nationwide  
doctors’ strike hits OPDs 

Finance Minister Nirmala Sitharaman on Saturday said 
inadequate access to developmental finance was hindering 
developing economies from achieving sustainable 
development goals (SDGs) and underscored the urgent need to 
address this $4 trillion annual financing gap. She was 
addressing the third Voice of Global South Summit virtually. PTI

Need to address $4 trn gap 
for progress on SDGs: FM 

Prime Minister Narendra Modi on Saturday proposed the 
creation of a human-centric "Global Development Compact" 
for the Global South to facilitate trade, sharing of 
technologies and concessional financing based on India’s 
growth journey, in a move that came amid concerns over 
many countries falling into the Chinese ‘debt trap’. PTI

PM for ‘compact’ to boost 
growth in Global South

4th India plant crucial for 
Apple to boost PLI play
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The Tata’s tryst with Apple began  
with producing enclosures for iPhones 
before it took over Wistron’s facility in 
Karnataka’s Kolar

International Monetary Fund (IMF) First Deputy MD Gita Gopinath said the global financial 
organisation does not foresee a recession in the US under its baseline projections PHOTO: X/GITA GOPINATH

Indian Coast 
Guard (ICG) 
Director General 
Rakesh Pal (pic-
tured) died at a 
government hospi-
tal in Chennai fol-
lowing a “cardiac 
arrest”, according 
to defence sources. 

Pal, who was to 
attend an ICG event along with Defence 
Minister Rajnath Singh, was admitted to the 
state-run Rajiv Gandhi General Hospital earlier 
in the day after he complained of uneasiness, 
they said, without divulging details. Singh, who 
also attended a Tamil Nadu government event 
to release a commemorative coin on late DMK 
President M Karunanidhi’s birth centenary, 
rushed to the hospital to pay his respects on 
hearing of Pal’s demise. PTI

The country will need around 100,000 company 
secretaries by 2030 amid rising economic growth 
and increasing focus on good governance, 
according to the Institute of Company 
Secretaries of India (ICSI). 

Currently, there are more than 73,000 com-
pany secretaries and out of the total, around 
12,000 are practising company secretaries. 

Company secretaries play a key role in  
the corporate governance framework in ensuring 
compliance of companies with various  
statutory requirements. 

B Narasimhan, the president of company sec-
retaries’ apex body ICSI, said there had been a 
paradigm shift in the way the country’s economy 
was perceived today and company secretaries 
had essentially become a significant linchpin in 
making India one of the most preferred invest-
ment destinations of the world. PTI
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The latest Union Public Service 
Commission (UPSC) advertisement for 
large-scale lateral entry positions at 

mid-level in central ministries and  
departments has triggered a debate within the 
bureaucracy on the merit of such a move, 
while also drawing criticism from  
Opposition leaders.  

The UPSC on Saturday advertised 45 posts 
inviting applications from “talented and moti-
vated Indian nationals for lateral recruitment” 
to the posts of joint secretary, director, and 
deputy secretary in 24 ministries of the Union 
government. This is being seen as the biggest 
lateral hiring since Prime Minister Narendra 
Modi-led government initiated the process as 
part of a policy in 2018-19. 

Through the UPSC advertisement, the 
Centre has signalled that it wants to infuse the 
government machinery with domain expertise 
and fresh talent, especially in niche areas relat-
ed to emerging technology, semiconductor, 
cybersecurity, climate change, organic farming 
and renewable energy, among others. However, 
whether the move will pay off would depend 
on the ability of such entrants to navigate the 
government systems as well as the autonomy 
given to these professionals, according to sev-
eral current and former bureaucrats.  

“For a lot of us, born and brought up in 
bureaucracy, the ability to hit the ground run-
ning is a lot better. Nuances on how the gov-
ernment functions, files proposals, under-
standing levels at which interventions are 
required, how to push policies is something 
one needs to know. Government takes a little 
bit getting used to,” a joint secretary, who did 
not wish to be named, said. The official, how-
ever, added that a certain amount of cross 
breeding is good as it brings in a fresh perspec-
tive to the work.  

“It is a good idea to bring in talent from 
the outside for specific areas and for a limited 
time. This is also being done through an open 

and credible process. Finally, the number is 
minuscule compared to the total number of 
persons at the relevant levels . On the whole, 
it is a forward-looking move which should be 
institutionalised,” Ashok Chawla, a former 
finance secretary and then chairman of 
Competition Commission of India, told 
Business Standard. 

NITI Aayog, in a 2017 report, had recom-
mended  induction of personnel in the middle 
and senior management level in the govern-
ment to bring in fresh talent as well as augment 
the availability of manpower. Based on the rec-
ommendations made by NITI Aayog, the gov-
ernment advertised the vacancies for joint sec-

retary level posts in 2018. 
Lateral entry postings may help at a time 

when many officers are reluctant to move to 
the Centre at those levels, another official said. 
“Lateral entry is not a new thing and this 
recruitment will be through UPSC, following 
norms,” he added. According to this official, 
the advertisement for 45 lateral postings is 
“unexceptional’’ and “unexceptionable’’. He 
explained that if people are required for spe-
cialised jobs in the government, there’s nothing 
objectionable in lateral hiring. 

Many officials pointed at hiring of profes-
sionals including Manmohan Singh and 
Montek Singh Ahluwalia in the past as part of 

lateral recruitment, though it was not an insti-
tutionalised process or policy back then.    

So far, 63 appointments have been made 
through lateral entry at the level of joint sec-
retary, director and deputy secretary in the 
last five years, according to a reply given by 
Jitendra Singh, Minister of State for Personnel, 
Public Grievances and Pensions in the Rajya 
Sabha. At present, 57 lateral-hire officers are 
in positions in central ministries and depart-
ments, he said.  

“Agility, transparency and domain knowl-
edge are the biggest reasons for these recruit-
ments. Someone with hands-on experience 
can be at a better decision making position,” 
said Randhir Singh, who served as director in 
NITI Aayog as a lateral entrant recently. 

Singh said that ministries can be tricky for 
outsiders to navigate initially but it can work 
depending on the support of superiors and the 
autonomy given to them.   

K M Chandrasekhar, who was cabinet secre-
tary from 2007 to 2011, highlights the need for a 
process change. “There is nothing wrong with 
the officers, who come from the same stock as 
the lateral entrants, but with the system, which 
is process-oriented, not result- oriented.’’ 
According to Chandrasekhar, to get results, both 
from UPSC-recruited officers and from lateral 
entrants, emphasis should be put on process 
change. “That is not happening,’’ he said. 

Some of those who had lateral entry in the 
government feel that the existing machinery 
finds it difficult to accept them as they see it as 
their own opportunity getting hampered. “Stress 
builds up whenever you try to bring any change 
or do what the system is not used to. People leave 
pay packages of crores and join at such a low 
salary which remains stagnant for the entire 
tenure…. They need some incentive to stay. The 
examples of people who have stayed on beyond 
their period of 3+2 years are very rare,” an official, 
who worked as a lateral entrant in the govern-
ment, said. The advertisement about 45 post-
ings, which got slammed by the Opposition for 
“bypassing’’ the reservation system, is meant 
for hiring on contract basis or on deputation. 

LATERAL HIRING

Navigating govt systems holds key

63 officers at level 
of joint secretary, 
director, and  
deputy secretary  
in past 5 years

57 officers 
currently hired  
via this route in 
central ministries 
and departments

45 posts of joint 
secretary, director,  
and deputy secretary 
for which applications 
are invited 

Tenure:  
3 years and 
extendable up to  
5 years, depending 
on performance

APPOINTMENTS VIA LATERAL-ENTRY ROUTE

TRACKING THE TALENT
ILLUSTRATION: AJAY KUMAR MOHANTY

ICSI: India will need 
around 100K company 
secretaries by 2030 

Coast Guard D-G 
Rakesh Pal dies Slowing US economy may not have 

major impact on India: Gopinath 


