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JSW Steel,
bE.interview

alomgwith
perforrnance?
The main drivers are strong
operationel pcrformalce on
the track of better volurnes.
We were able to increase oiu
domestic sales and liquidate
im'entories.

We irnproved value-added
end nremium and special
proctict mlr, which has
groum sharpll'.- In spite of the BF3 (blast
fumace) sltutdoon, rve were
able to do a 96 per cent capa-
city utilisation through bet-
ter plant reliabiiity.

In the last two yea.rs, we
rn'orked on various digitalisa-
tion effor-ts and piaced
sensors on various parts of
the plant for preventive
maintenance.

Has the rise in steel
prices also helped?
Yes. However, steel prices in
Q3 wcre one of the iowest
and touchcd a six-year low in
December.

Later, the safeguard and
seasolal dornestic dernand
pickedup.

This resulted in
crease, gradually,
JanuaryandAprii.

.f\b, elics 80
intemationallY also Priccs

hal,e imprcved. Prices jn
Burcpe were at $830 a tonne
and $1,10o/tonne inthe US.

It vras about $620 in India.
Indian domestic prices are
rvhere it r,vas three years
back.

How do you vierv steel
priccs going atrread?
The prices wt1l be range
bound. We need to r,vatch

horv the geopoliticrl siru-
ation plays out.

The IMF has said th:rt the
worid has been very resilient
and has given positive fore-
cast, unless th.e war gets Pro-
Ionged. We fecl lndia is much
betier placed for good
growh.

Do vou sce raw material
prides going up further
with the war in vl/est
Asia?
Coking coal prices last
quafter went up by $16/
tonne. We will see another
increase in this quarter -
$12-$1s.

The irnpact of higher cost
of limestone aaci flu.res, plus
the foreign exchange, will

We will:expand BPSL
capaclqr to 10 mt from
4.5 mt. \4'e should
staft the construction
once the joint venture
board takes a decision
bv nert tear

scious atrout the West risk
andtheywill assess the tisk.

When will the -rv$dth
.IFE anrl P0SCO tal(e
shape?

6mt

sometime

t200,000 crore, at about
t25,000 crore to t30,000
crore ayear.

What are yourfrrnd
raisingg plans?
rVe take ena'bling provisions
to raise debt every Year.
However, our next Phase of
capex will mostly be ftrnded
thiough internal accrta.ls.

The second tranche ofJFE
joint venture amount will be
used to further deleverage
the existing debt of t54,000
crore as ofMarch-end.

We expect better cash
flows in this year with better
rrolumes,

This wiii also supPort
capex spend.

We will be more cornfort-
able with net debt to EBITDA
of below 2.5 times against
the current level of 3,

Wi{l the West Asia war
slow down private
capex revival?
Private capex has started
flowing. The automotive in-
dustry has announced close
to T80,000 crore of invest-
ment.

0fcourse, people are con-
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mt capacltyby 2030, says3oixat VID & CEO

Suresh P lyenEar
N{unbai

Aidedby a rallyin prices and
lov\r-cost inventory JSW
Steel has pcsted mrichbetter
profits in the March quarter.
tr4rithjcint ventures rvith the
r.'or1C's ovo larTlest steel
companies,IFE and POSCO,
JSW Steel is buliish on
future grorath, thcugh
near-term Prospects appear
hazxdue to the West Asia
rvarl Jay,ant Acharya, Joint
MD &CEo,JSwSteel, on
thevuayforward.

Edited- excerltts:

JAYANT ACHARYA

Joint iiD & CEO, JSW Steel

price in-
between

certainly, increase cost in
June quarter,

I{ow do you i:ate FY26
for JSw Steel?
We delivered strong opera-
tional numbers because of
the domestic market and
better asset utilisation. We
have also concluded ourjoint
ventures with JFE and PO-
SCO.

The company, along with
JVs and US operations, is tar-
geting B0 miliion tonne (mt)
capacity by 2030.

We have rampedup opera-
tions at our J\ML (JSW Vi-
jayanagar Metalics: 5 mtPa),

i,", . ffim

staned the Utkal phase, and
have worked on exoansion in
I{hara.gpur.

We are adding coking coai
and iron ore mines in the do-
mestic mArket, We have
completed the acquisition of
high-grade cokjng coal in
I{ozambique. It will enhance
rau. material securiry fur-
ther.

What would be the
investment for reaching
80 mtpa by 2030?
The board has alreadY aP-

proved an investment of
T1,26,000 crore. Addition-
aliy, we will be spending over

porting. stiel for its cold
roiling plant in Maherashtra.
The JV company u,il1 suPPl--r

the steel once it beccmes op
erational.

We rviil expand BFSL ca-
paciry to 10 mt liom 4.5 mi-
We should start the con-
struction once the joint ven-
twe board takes a decision
by ncxt year.

It will be an expausion ot
5.5 mt in one go. We are Put
ting the plans togetlrer for
technology, equipments an<l

procluct mix.
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