Steel prices hiked again
amid rlsmg eXports
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The imposition of safeguard duty, an up-
tick in exports, and an increase in input
cost are driving steel prices higher.

The latest round of price increase took
place on Friday, with some steel mills in-
creasing hot-rolled coil (HRC) prices by
T500-750 a tonne, according to price re-
porting and market intelligence firm Big-
Mint. HRC is a benchmark for flat steel.

“This is the second price hike this mo-
nth; other mills are also expected to follow
suit,” Hemant Dewangan, analyst at Big-
Mint said.

With this, the list price of HRC has in-
creased by ¥3,000-5,250 a tonne since
the middle of December to ¥50,500-
¥51,750 a tonne from various mills. At the
trade level (distributor to dealer), HRC
prices increased by about¥6,000 a tonne
to¥52,000 a tonne as on Friday.

Multiple factors have led to the price
push. “Steel prices are rising due to cost
pressures from higher imported met
coke prices, compounded by a weak
rupee. Policy support from safeguard
duty, tight availability of long products
and strong export orders have further
lifted prices,” Dewangan explained.

A top official in an integrated steel
company said this could well be a turning
point for steel prices that have been de-
pressed for most of the calendar year 2025.

Ranjan Dhar, director and vice presi-
dent at ArcelorMittal Nippon Steel India
(AM/NS India), noted, India isthe fastest
growing major economy across the
world and therefore, a growth market for
all steel players. “Domestic demand
growth has been healthy last year and
has absorbed the additional supplies
that were created during H2 of the year.”
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Opportunities in South-East Asia —
amid anti-dumpingcurbs on China—and
a gradual return to West Asia after nearly
two years is further helping ease the de-
mand-supply gap at home, he added.
“Safeguard duty in India has also helped.”

Dhar said, “But it is notable though

that the current prices are still quite low
given the substantial increase in input
costs over the last 12 to 24 months.”

Export sees uptick

An Elara Capital research report said
that India’s steel exports surged amid
Carbon Border Adjustment Mechanism
(CBAM)-led pre-buying.

For April-November 2025, India’s
steel exports (including stainless steel)
grew 31 per cent year-on-year (Y-o-Y) to
5.77 million tonnes (mt), driven by pre-
emptive restocking by European Union
buyersahead of the phased implementa-
tion of the CBAM, the report mentioned.

Will the price uptrend hold?

The industry has seen a record capacity
addition of 15 mt over the past three to
four quarters with another s mt expected
by the end of FY26, said Sumit
Jhunjhunwala, vice president, ICRA.

Thesurge created a temporary surplus
and dampened prices. “Demand is ex-
pected to improve in FY27, with incre-
mental consumption rising by 11-12 mt.
With no major capacity additions in the
first half of FY27 and gradual ramp-ups
being absorbed by demand, the impact of
overcapacity on prices should moderate,”
Jhunjhunwala explained.

He also pointed out that while global
price dynamicswould still matter, the do-
mestic supply overhang is likely to ease
significantly.

However, Sehul Bhatt, director, Crisil
Intelligence, said that a few key blast fur-
naces were expected to be commis-
sioned in the next fiscal. “The supply
increase in the domestic market and de-
clining demand momentum are ex-
pected to exert pressure on prices,
limiting the current uptick.”




