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As part of ttris srrategli
Tata Morors is focusing on
four key segments. In the
entry-level segment (under
t12 iakh),where it currently
cornmands avet 75 per cent
market share with modeis
like the Tiago and PunchEV,
tlre'company is working to
reduce the price gap with in-
ternal combustion engine
(ICE) vehicles and improve
driving range to drive
broacier adoptian.

in the highly competitive
mid-segment (t12-20 lakh),

where Tataholds a30-33 per
cent share, the company is
impiementing both shon-
term initiatives and a stra-
teg:,c 78-24 month plan to
strengthen its preseoce, as
this segment is expected to
coxtribute the highest EV
volumes.

r+AReIEe & SIES&A fftls
In the premiurn segment
(above t20 lakh), which is
showing increasing promise,
Tata is preparing to lar.rnch
the Harrier EY and Sierra EV

to captffe incremental
volumes.

For the : fleet segment,
where Tatd has focused on
offering better total cost of
ownership compared to

.diesel, the cornpany now
aims to ofer greater value
than CNG alternatives to
tap into additional market
potential.

Tata Motors' electric pas-
senger vehicle (PV) volumes

-= 
rieclinedby 13 per centyeal-
on-year to 64$AA units in
FY25, primariiy due to sub-
dued demand in *re fleet
segment.

As a resuit, the company's
market share feli from 73.1

ate, we're confldent in sus-
taining our leadership,"
Shailesh Chandra, MD, Tara
Motors Passenger Vehicles
I-td and Tata Passenger Elec-
tric Mobiiiry Ltd. said ciuring
the Q4FY25 earnings call.(0ur aspiradon is to
rhaiatain a market share of
over 50 per cent," he addecl"

Tata Motors is aiming to re-
tain a market share ofover 50
per cent- in the electric pas-
se$ger vehicle (e:PI,) seg-
ment going forward, even as
competition heats up with
multiple new launches ex-
pecled over the nexlyear. .

company's
velurnes decii*ed 1 3 per csnt y-o"y to 64,300 units in FY25 nrurErs
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