MSME lending our focus this year’

The latest business conglomerate to enter the financial services segment is Godrej Industries. In
an interview with Manojit Saha, Godrej Capital’s Managing Director and Chief Executive Officer
MANISH SHAH talks about the non-banking finance company's growth plan. Edited excerpts:

Godrej Capital has two lines of
business — housing finance and
MSME lending. What is the loan book
size of the housing finance arm?
: Wehaverecently crossed animportant
i milestone—z5,000 crore assets under
{ management (AUM) across both of the
companies. While Godrej Capital came
into beinglast year, we commenced
our lending business in the housing
finance company in November 2020.
We expect to close FY23 across both
Godrej Capital entities at¥5,500 crore.
We had said that
animportant
milestone would be
%10,000 crore of AUM
attheend of our third
full year of
operations.
Thankfully, we will be
crossing310,000
crore comfortably by
i March2024. Atthe end of March, the
i HFChasabout34,000 crore AUM and
i aboutg1,500 crore will be in the NBFC.
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For the housing finance business,
which are the segments you are
targeting?

Somostofour focusis where the
homebuyers are. So, we work with about
200 projects in the country across all of

. thereputed developers. Our average
ticket size is between 50 lakh and 355

: lakh. We have seen that our sweet spot,

i wherebuyers see most value, hasbeen

inthe3501lakhto%1 crore range.

The average ticket size between I50
lakh and ¥55 lakh means you are
mostly concentrated in the metro
regions. Which are the cities or
geographies you are concentrating on
now? And what is the plan to expand
to other cities?

We started in five cities and continue
tobe focused on those five cities as far
asyour housingloans are concerned.
Onthe NBFCside, we are currently in
11 cities looking to go to 30. Onthe
housing side is Mumbali, Delhi, Pune,
Bengaluru, and Hyderabad. We
followed this footprint largely because
our starting point was where the group

istheloan book now and what kind of
growth do you see over the medium
term?
Thisisgoingtobeaveryimportant
focus area for us whether it’s SME or
MSME, but essentially looking at

company Godrej enterprise. Thisis
Properties had his the business we
projects. THE BUSINESS STANDARD | mostlystartedin
2022. We got our first
What is the medium- BAN KI N G S H OW 1,000 customers this
term growth road i [8) | yearonthesmall
map for the housing u',f" A#T | businessside, witha
finance business? SCAN THE iR | %1,500-croreloan.
Ofthe330,000 crore CODETO A 'EE;%A Going forward in
balance sheet that we WATCH THE Erl "i ﬁ Godrej Finance and
aspiretogettoin INTERVIEW ‘»"Sﬁ:ﬁﬁ #%“ specifically looking
three years from ﬁﬂ_ + | atSME MSME, this
today, we believe yearisgoingtobea
%10,000 croreto very bigarea of focus

12,000 crore will be from housing
finance.

On the MSME lending business, which
is done through Godrej Finance, what

forus where we are going from 1,000
customers to 10,000 customers this
year and from31,500 crore AUM to
over35,000 crore AUM in just MSME-
SME alonein FY24.



