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Harjinder Kang,who led the
UK's negotiations onthe
India free trtde a€ireement
during its crucial first two
years, believes the deal has

the potential to unlock
signifi cant econon-ric grorvth
lbr.|oth countries. Iieng.
who now serves as the UK's
T?adr' Comrnissioner tbr
SouthAsia and DeputyIiigh
(lommissioner for Western
lnd.ia, reflects onthe carly
challenges, lr.hat makes the
India-UK trade relationship
unique, and why mutual
benelitwas always central to
the talks.

Etlited excetpts:

Despite thc mutual
celebration of the ["] A,
do you believe the UK
has securcd a more
favouratrle deal than
India?
Absoluteiy not. it's literally
50:50. One thing was alwaYs

clear that unless it's a win-
win, neither side was going
ro sign. That's why it took
Ionger than one would have

cxpected. Ii: cnsurc thcre is
enough therc on both sides.
otherwise it's just nice to
have ir deal which meams
Dothingto no onc.

It took over four ycars...
Was thore any point
when ncgotiirtions were
diflicult?
These are long-terrn, multi-
year deals. It's a govern-
ment-to-government discus-
sion. Etch ancl evcry point
had to be discussed. The way
this works for us is we do a
consultation process with
stakehotrders to get a com-
plt'te wr:;hlisr. Frum there,
rve eonsolidatcd, and thcn
we came to talkto India. Dur-
ing thesc discussions, at no
point did it look like it was
going to collapse. There is a
natural lit betwecn the UK
and India. We har<lly com-
pete head-to-head on anY-

thing.
Our econornies are si,mbi-

otic. So thcre wirs always a

deal to be done. Yesi there
was a bit otl shall i siry, pause

during elections in both
countries, but the fbrtunate
pan is that evcn beftrre elec-
tions, the current UK gov-
emment had recognisecl the
importance of building a re-

lationJhip with India. Since
the elections, evcry meeting
between the ministers and
the senior leadcrship of the
rwo countries has been su*
per.

My advice has always been
that India is diff'erent to the
IJS, Australia, and thp EU. It
was key to understand the
impofiance of building rela-
tionships here, and our min-
isters understood that. This
ii one ofthe key reasons that
helped us to get the deal
done;'also importmt fbr our
future relationship.

rn the context ofwhat's
happening between
India and the US, can
the India-UK deal
propel UK to becomc
the top trading partfler
for India?
'Ihe deal will help enh'a:rce
India-UK wvo-way trade bY

f,25.5 billion, adding to the
existing I43 billion... already
a big jurnp, Will the current
situation between Indla and
US make any difference? I
can't comment on that. My
view is that the oppor-tuniry
for lndia-UK trade is big
enough by itself. It does not
need any global change to ac-
celerate that; 99 per cent of

l'ire dcal will hclp
enhance India-UK
tw(F\\,'ay tr:rdc by
.125.5 b, adding to the
cxisting JJ43 b
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How was the mood
during negotiations?

'I'here was hearsay that India
is a difhcult country to nego-
tiare with but that's categor-
ically untrue. Being of Indian
heritage, I can say that, Not
that the UK government de-
cidedto put an Indian to lead
the negotiations, but it did
help. The first thing I knew I
had to do was to establish an
honest, cordial relationshiP
with my counteryafi on the
Indian side. We have become
be st fiiends now.

The first 2- 3 monrhs wete
all about building an honest
relationship, getting to know
each other, and drawing out a

plan on what the FTA should
include. The olhcial rounds
starced after that. You get to
a point where you start hclP-
ing each other to get it
tlrrough your respective sYS-

tems. One key aspect was to
respccr the red lines on both
sidc's. 'l'his is imponant lbr
any deal because you Bet to a

red lint' and you know You
can't cross it, that's when
thirig$ go wrong.

Any disappointments?
ln the first ltwo years, we
were looking at opening uP

legal services in India. I was
hoping that could be pan of
the I'TA but new rules were
notified by Ind.ia recently,
outside the l'TA. It's workcd
out in the end.

I-low can businesses
lcverage the deal?
Over the nefi 9 to 12

monrhs, it is up to my team
and the Indian side to ex
plain to businesses on both
sides about things they can
do which they could not be-
fore the FTA. Educadon is
one of our key tasks ahead.
lndia and UK economies arr:
very well set to grow
together,

Does this deal change
the narrdtive ebout
India being a high uiritr
country?
We need to correc it now
that we know where we are.
That is why there is eu-
phoria. Businesses need to
know what that means. You
may have low mriffs but do
you still have regulatory
hurdles. Those have been
looked at very very hard. ut
will look to bring this deal
into tbrce as quickly as pos-
sible so it can deliver growth
across both countries.

UK tariffs and 90 per cent of
Indian tariifs have been lib-
eralisedthroughthis deal.

There is still the issue of
Carbon Border
Adjustmcnt Mechanism
(CBAM). Do you see this
derailing the gains fiom
th€ tr"I'A?
CBAM has no connection to
the FTA. lvhat India does to
ret'aliate against CBAM is for
lndiato decide.

What are the next steps
to operationalise the
F1'A?
It is relatively easier on the
Indian side; itjust requires a

cabinet approval. ()n ,our
side, it has to gothroughrati-
ficatipn and scrutiny in the

British Parliamcnt. [Jut ] am
relatively conliCent thm it
will go through eff'ectively.

Which aspects of the
["IA could be cortested
inthe UK?
There was some initial mis-
understanding over the
double contributions con-
vention. When you look at
what it is, it's all about busi-
ness mobiliry not about im-
migration.

It is for temporary labour
movement, w'lio cc;l.id work
in UK for 2-3 years and then
corne back to India. This is
something we do with 30
other countfies so it's not
unique to India, and the Brit-
ish media is now under-
standing it.
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