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Tata Steel has built an iron ore chest of 
nearly 600 million tonnes (mt) and will 
look for more as it prepares for life bey-
ond 2030, when its legacy captive 
mines come up for auction. 

The lease for four of its existing iron 
ore mines — Joda East, Noamundi, 
Katamati, and Khondbond — that feed 
the domestic operation with low-cost 
iron ore is going to expire in 2030, fol-
lowing changes in mining regulations. 

The year will also coincide with Tata 
Steel’s target of doubling steelmaking 
capacity in India to 40 mt, increasing 
the need for iron ore. The company is 
pushing the pedal to ensure that it has 
the resources to meet enhanced needs. 

T V Narendran, managing director 
and chief executive, explained that Tata 
Steel had amassed 550-600 mt of iron 
ore reserves, which will be av ailable to 
the company beyond 2030. “We bid for 
Gandhalpada mine, which is a green-
field mine and has reserves of 300-350 
mt. We will develop this mine, so that 
it comes into production closer to 
2030,” he told Business Standard. 

Some mines came with the acqui-
sition of steel assets over the past few 
years. Tata Steel acquired Neelachal 
Ispat Nigam last year, an asset owned 
by state and central public sector un -

der takings. That came with an iron ore 
mine having reserves of around 110 mt, 
apart from a large plot of land. 

“The mine is at zero premium,” 
pointed out Narendran, adding that it’s 
one of the reasons for Tata Steel paying 
~12,100 crore for the acquisition. “Also, 
110 mt is the known reserves, we are 
exploring to see if it’s more than that.” 

In 2019, Tata Sponge Iron, a subsid-
iary of Tata Steel, acquired the steel bus -
iness of Usha Martin (Tata Sponge was 
renamed Tata Steel Long Products). It 
had a mine with reserves of 25 mt. With 
the Bhushan Steel acquisition under 
the insolvency law, the steel major got 
another mine with reserves of 100 mt. 

But the company is not going to sit 
tight with just the mining assets acqu i -
red so far. “Between now and 2030, we 
will participate in more auctions in Odi -
sha and Jharkhand and see if we can 
get more mines at a reasonable price.” 

“In 2030, we have the option to bid 
for our own mines. If we don’t get any-
thing by then, we can bid aggressively 
for those mines,” he further said. 

The expiry of mining licence is in 
line with a change in mining law. In 
2015, the Mines and Minerals (Develop -
ment and Regulation) Act was amend -
ed and leaseholders of minerals, inclu -
ding iron ore for captive use, were 
all o wed to continue with the licence 
until March 31, 2030.

STEELING THE FUTURE 

> Mining lease for legacy mines — 
Noamundi, Katamati, Joda East, 
Khondbond — expire in 2030 

> Tata Steel has iron ore reserves of  
550-600 mt beyond 2030 

Mines that 
came with 
steel 
acquisitions:

Vijaya-II: Usha 
Martin steel business 

Koida: Neelachal 
Ispat Nigam 

Kalamang: Bhushan Steel

WE BID FOR GANDHALPADA MINE, 
WHICH IS A GREENFIELD MINE AND HAS 

RESERVES OF 300-350 MT. THIS WILL COME 
INTO PRODUCTION CLOSER TO 2030

T V Narendran, MD & CEO


