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'In a bid to unlock value, Tata
Motors has decided to demerge
its passenger and commercial

separatelylisted entities.

The demerger will be imple-
mented through an NCLT
scheme of arrangement and all
shareholdets of Tata Motors

shareholding in both the listed
entities.

The move is the culmination
of a series of decisions by the
automaker over the last three
years aimed at running the vari-

For example, in 2021, the com-
pany did not appoint an overall
MD and CEO after Guenter
Butschek stepped down. In-
stead, the businesses were al-
lowed to run independently un-
der their respective - CEOs.
Then, in 2022, the PV unit was
hived offifitoa separate subsidi-

“The demerger isd loglcal pro-
gression of the subsidiarisation
of PV and EV businesses donein
2022 and shall further empower
the respective businesses to
pursue their strategies to de-
liver higher growth with greater
agility while reinforcing ac-

in a statement. There are lim-
ited synergies between com-

businesses so there were noreal

i

vehicles businesses into two .

shall continue to have identical

ous businesses independently.

countability,” Tata Motors said ‘

mercial and passenger vehicle .

Tata Motors to demerge‘p ssenger vel
and CV businesses into 2 listed compameg

WIN-WIN. Move will unlock value in each segment; all shareholders of Tata Motors to have identical shareholding in both the listed entities

Aroad wide open

Share price surges

1%

Revenue from
operations

Mar 4, 2024

. Jan 2, 2023
, other segments

® JIR ® TataCVs ® TataPVs ® Others*

*Others include income/expenses not allocable to any

-JLR dominates (Consolidated numbers for 03 FY24)
Revenue and profitshare *

—3%
- JIR

Tata CVs

Tata PVs
= EBITDA

Segment margins

Consolidated

Sales and financials

Commercial vehicles 4,13,539

2,86,406

¥70,800 cr

¥57,201 cr’

growth passenger vehicle busi-

ness more accountable in terms

PVs+EVs - 5,41,087 4,17,844  ¥47,900cr 37,923cr
JLR (excluding:China g p : )
o : " joint venture) 3,34,176 2,91,113 SZZ.Bp £21.1b
Source: Company docu estor info
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The demerger comes at a |
time when 'the company has
been performing well. Its mar-
ket capitalisation has nearly
doubled to over ¥3.28-lakh
crore in one year. Riding on
strong performance, Tata Mo-
tors has garnered 14.6 per cent
of the passenger vehicles mar-
ket, while its tommercial busi-
ness hasa share of 38.7 per cent. -
“The Tata Group is building an
entire ecosystem with invest-" |
ments in manufacturing batter-
“ies, puttingup charging stations
and financing vehicles. The de-
merger sets up Tata Motors to
leverage this ecosystem,” said
ananalyst.

BENEFITING ALL

“Tata Motors has scripted a
strong turnaround in the last
fewyears. The three automotive
business units are now. operat-
ing independently and deliver-
ing ‘consistent performance.
This demerger will help. them
better capitalise on the oppor-
tunities provided by the market
by enhancing their focus and
agility. This will lead to a super-
ior experience for our custom-
ers, better growth prospects for
our employees, and enhanced
valueforourshareholders,” smd
Chtirman N Charidraselrh;

The company stated that the
demerger will not impact the
manufacturing ugits as they
have already been separated for
commercial and passenger
vehicles.

“The demerger will have no.
adverse impact on employees,’
customers, and our business
partners,” TataMotors said,
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