‘Willcometoa
decisionon UK
bizin12-24 mths’

A day after Tata Steel, while announcing its results, flagged risks to its UK operations
against the backdrop of a possible economic downturn in Europe, Tata Steel MD & CEQ
TV NARENDRAN, in an interview with Ishita Ayan Dutt, says the offer from the UK
government as it stands won't justify the investment required for the impending

transition to greener steel. Edited excerpts:

What prompted the stress test for
European operations?

Itisgenerally part of what the auditors
do.It’s more for the UK business; they
have pointed out the vulnerabilities of
thebusinesstothevolatilities seenin
the past couple of years and with some
ofthe assets coming towards the end of
life.It’san open secret that the business
(UK)isstructurally not inagreat place.
Hence, the need for government
support for the transition because cash
flows of the business can’t support the
transition.

The Dutch
businessstandson
itsown. It’'salways
been cash-positive,

Ebitda positiveand
doesn’t need any
TV NARENDRAN support fromIndia.
CEO & MD, Tata Steel
Thediscussion with the UK

government has now been on for about
threeyears...

It’'sabout three yearsbut tobe fair there
have been three or four governments.
That’sbeen part of the issue. For the first
time, we’ve had a formal proposal from
the government which came about
three monthsback.

Have you conveyed your feedbackto
the UK governmentonthe proposal?
We have. But the UK government is also
talkingto the Tata group on multiple
companiesand issues. It’sagroup-level

conversation where Tata Steelisan
important part because of its footprint
and assets. From our point of view, we
have madeitclearthat the proposal asit
stands won'tjustify the investments
that need tobe made to make the
transition.

Whatisthecostofthetransitioninthe
UKand theNetherlands?
Idon’twantto give a specific number
but generally, the ask hasbeen at least
50 per cent of the capex and also
supportonopex. Thisis not different
from the requests made by steel
companies toother governments.
Inthe Netherlands, the cash flows of
thebusiness cansupport most ofthe
transition, though we need some help
from the government. Butit’snotlikein
the UKwhere ifthereis nosupport,
thereisnotransition.
Wearealsoseeking
supportbecause
thereneedstobe
alevel playing
field. If some of
our competitors
get50 percent
grantsand we don’t
getanything, that
makesitunfair.
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