Atmanirbharta has been part of our culture from Day One: Tata Hitachi MD

ISHITA AYAN DUTT
Kharagpur, 2July

Long before atmanirbhar or self-
reliance became a buzzword, Tata
Hitachi, a joint venture between
Tata Motors and Japan’s Hitachi
Construction Machinery
Company, had embraced it.

The 40-year partnership, which
provides construction equipment
tofeed India’sinfrastructure and
mining needs, was set up to boost
localisation. And it’slooking togive
itafurtherfillip.

“Atmanirbhartahasbeen part
of our culture from Day One,” Tata
Hitachi managingdirector (MD)
Sandeep Singh said while
addressing media personsatthe
company’s Kharagpur plant to
markthe40th anniversary of the
collaboration. Setupin 2009, the
Kharagpur facility in West Bengal is

spread over 250 acres and is one of
thelargest excavator plantsin
South East Asia.

The Dharwad manufacturing
sitein Karnataka goesbackto1998.

Singh said localisation is Tata
Hitachi’sbiggest strength.

The Tata group bringsin the
expertise of localisation — the
knowhow to develop and
indigenise products being
brought in from Japan. Hitachi
bringsin the technology. “We
have abigadvantage where we
have two partners
complementing each other.”

Onanaverage, 65 per cent of
componentsarelocalised and the
companyislookingtoincreaseitto
70 per cent intwo-three years’
time. Everyyear, dependingon the
product, 2-5 per cent of localisation
takes place, Singh said.

Theadvantage oflocalisation,

Tata Hitachi Managing Director Sandeep Singh said localisation helps to
control cost and inventory apart from generating employment for locals
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1961: Construction equipment
division issetup underTata
Engineering and Locomotive
Company

198L: Enters into technical
collaboration with Hitachi
Construction Machinery

2000: Telco and Hitachi sign JV
for 80:20 stake in Telcon

2005: Tata Motors and Hitachi
sign new JV for 60:40 stake

2010: Tata Motors and Hitachi
sign JV for 40:60 stake

Singh added, isthatithelpsto
control costand inventory apart
from generatingemployment for
local people.

Hesaid, “We have 15 people
from Japanbased in Dharwad,
Kharagpur and Bengaluru
(company headquarters). They

guideand train people to maintain

quality levels and localisation.”
TataHitachibelievesthatthe

jointventure standsasashining

example of what can be achieved
through synergy and cooperation.

The company, however, had
started itsjourneyasa
construction equipment division
of Tata Engineering and
Locomotive Company (now Tata
Motors) in Jamshedpur backin
1961. A partnership with Hitachi
in the form of a technical

collaboration came aboutin1984.

The division was later spun off
into aseparate company, Telcon,
inwhich Hitachi picked upa20
per cent stake.

Today, the Japanese entity
holds 60 per cent in thejoint
venture while the remainingis
with Tata Motors.

Asfarasthe export market s
concerned, the company plansto
focus on West Asia and Africa. But
it'sasmall part of the business, at
about 5 percent.

Butwith the central
government’s focuson
infrastructure, it’s the domestic
market that Tata Hitachiisbetting
bigon. InFY24, the company
clocked a turnover of%5,000 crore.

TataHitachi hasa24 percent
market share in excavators —about
five yearsago, it was at 30 per cent.

But the major competition right
now is from Chinese imports.

The companyisalready
discussing with the government to
containit. Thisyearhasbeen
‘tricky’ on the demand side with
thegeneral elections and heavy
rains. “Weare not looking at big
growth. Butwe are confident that
the second halfwillbe much
better,” Singh said.

Singh believes that demand
will pick up, going forward, and
the upcoming Budget may also
giveafillip.



