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Private ports outpace 
central peers in FY24
Register double-digit growth; coastal cargo major booster for private ports
DHRUVAKSH SAHA 

New Delhi, 2 May 

India’s private ports contin-
ued to outperform those 
owned by the central gov-

ernment in 2023-24 (FY24), reg-
istering double-digit growth 
compared to 4.45 per cent 
growth for major ports, accord-
ing to the Ministry of Ports, 
Shipping and Waterways data. 

At 721 million tonnes (mt), 
non-major ports saw their car-
go increase by 11.18 per cent 
year-on-year in the previous 
financial year. In contrast, 
major ports ended FY24 han-
dling 818 mt of goods. 

Major ports are those 
owned by the central govern-
ment through the Ministry of 
Ports, Shipping and 
Waterways, while non-major 
ports are owned by state gov-
ernments and private players. 

The growth for non-major 
ports was primarily led by ther-
mal coal, which accounts for 7 
per cent of the total volumes of 
these ports. At 51 mt, thermal 
coal cargo grew by 53 per cent 
in the previous financial year. 
Iron ore, after a subdued 2022-
23, also grew by 44 per cent in 
FY24. For major ports, growth 
primarily came through crude 
oil (5.05 per cent up), thermal 
coal (up 4.72 per cent), and iron 
ore (28 per cent). 

While private ports under 
the Gujarat Maritime Board 
registered a combined growth 
of 7.9 per cent, the traffic han-
dled by the Deendayal Port 
(Kandla) conversely saw a 4.2 
per cent contraction in its cargo 
volumes at 131 mt. This was 
driven by a nearly 5 per cent 

contraction in its overseas car-
go. While policy factors such as 
export bans on non-basmati 
rice may have played a part, 
officials believe that the port 
may well have lost cargo to its 
private peers as well. 

Major private ports such as 
the Mundra Port, Pipavav, and 
Hazira come under the Gujarat 
Maritime Board. 

The Kandla Port also lost its 
tag as the largest cargo-carry-
ing major port in India, as 

Odisha’s Paradip Port handled 
145 mt of cargo, against 
Kandla’s 131 mt. 

On the private sector front, 
Adani Ports and Special 
Economic Zone, which 
announced its January-March 
and combined FY24 results on 
Thursday, saw a 24 per cent 
growth in its cargo volumes 
and a 28 per cent increase in its 
revenue. The company, which 
closed FY24 with 419 mt of car-
go, expects volumes to grow to 

500 mt in 2025, particularly 
owing to acquisitions such as 
the Gopalpur Port. 

The Centre had announced 
in the FY24 Budget that it will 
focus on coastal shipping in 
public-private partnership 
mode. The shipping ministry 
spent a large part of last year 
ironing out policy issues with 
the finance ministry and iden-
tifying projects for viability gap 
funding. In the interim, private 
ports have cashed in on the 
growing potential of coastal 
shipping. While coastal ship-
ping grew by only 1.97 per cent 
last financial year for major 
ports, private ports saw a 15 per 
cent rise in their coastal cargo. 
In September, this growth was 
20 per cent. 

A Mumbai-based sector 
expert said that industry and 
shipping lines are opting for 
private ports for trade purposes 
due to better efficiency param-
eters delivered by the latter. 
This is evidenced by the fact 
that container cargo, which is 
a proxy for the trade of finished 
goods, grew by 6.6 per cent for 
major ports, while it grew by 
17.4 per cent for non-major 
ports. Several acquisitions in 
the private port space and rede-
velopment of state-govern-
ment ports with private parties 
may widen this gap in growth 
going forward, as the new ports 
will unlock further capacity. 

In contrast, the Centre’s two 
flagship major port projects — 
Vadhavan Port and the Great 
Nicobar Transshipment Port 
are yet to see the light of day, 
though several regulatory 
processes saw resolution for 
the projects in FY24.

CARGO 
COMPARISON

NON-MAJOR STATE BOARD 

Gujarat                449                                                     7.9 

Andhra Pradesh   117                                                   15.8 

Maharashtra          74                                                    8.2 

Odisha                    54                                                   40.0 

Tamil Nadu            10                                                    2.5 

Total                     721                                                    11.2 
Note: Totals may not add up as lists don't include all ports/state maritime boards 
Source: Ministry of Ports,Shipping and Waterways

MAJOR PORTS  FY24 cargo (mt)                    % chg (Y-o-Y) 

Paradip                145                                                     7.4 

Deendayal           131                                                   -4.2 

JNPT                       85                                                    2.3 

Vizag                      81                                                   10.0 

Mumbai                 67                                                     5.7 

Kolkata                  66                                                    1.8 

Chennai                 52                                                    5.4 

Kamarajar              45                                                    4.0 

Total              818                                       4.4 


